High School MLTI Regional Meeting Agenda
~ Leading to Learn ~

Dates & Locations:
Northern ME - October 19 - Houlton Higher Education Center
Central Maine - October 20 - Mt. Abram High School in Kingfield
Southern ME - October 21 - Yarmouth High School

Time: 8:00am-12:00pm

AGENDA
8:00 Welcome and Introductions

OUTCOMES: Equity, Rigor and Personalization —
What does this mean? Why are we doing this work?
MILLENIALS: Students of today

Schools face the challenge of preparing students to live, learn and work successfully in today’s
knowledge-based, digital society. To do so will require high-performance learning of academic
content using 21 Century Skills and tools. To accomplish this, schools must become high-
performance learning organizations. The enGauge Framework identifies Six Essential
Conditions-systemwide/building factors critical to effective uses of technology for student
learning.

EXPLORATION OF THE FRAMEWORKS:

- We will provide opportunities for your team to self assess your own school within the
context of these frameworks and build the action plan for the work this year. Bring Action
Planning Document or use our templates.

EFFECTIVE TEACHING AND LEARNING:
- What does Effective Teaching and Learning Practices with Technology look like?
- Video clips and discussion
- What will teachers and students be learning and doing - preview the staff development
resources through notetaker

COMMUNICATION AND COLLABORATION:
- Jeff Mao will demonstrate and provide practice time for using the resources for
collaboration and information sharing.

JOB ALIKES:
- This is time for folks to identify further needs as they relate to your own position.
(Principals, Teacher Leaders & Library Media Specialists, and Tech Leads)
IMPLEMENTATION DIP
NEXT STEPS AND LEARNING OPPORTUNITIES

12:00 Adjourn



